
The First Meeting       
 
This is a crucial meeting. It is where the scene is set and the ground 
rules for the relationship are laid out. 
 
Before the Meeting 
 
Imagine you are planning the agenda for an initial mentoring 
meeting. What points and topics would you plan to discuss and 
clarify, so you had an agenda for the meeting that left nobody in 
any doubt by the end what the ground rules and the processes 
were, and what was going to happen? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


